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Navigating Tariff Turbulence: Strategies for Industrial
Companies to Enhance Market Visibility

Executive Summary:

The recent implementation of tariffs by the United States and its trading partners has
triggered significant economic shifts, particularly impacting industrial companies and
manufacturers. This report analyzes the immediate and long-term economic
consequences of these tariffs, including increased import/export costs and
disruptions to established supply chains. Consequently, companies are facing
heightened instability, leading to a surge in the search for new vendor and supplier
options. This environment underscores the growing importance of domestic sourcing
and the diversification of international suppliers as businesses seek more secure and
resilient supply chains. To capitalize on this market shift, industrial companies and
manufacturers must strategically leverage marketing efforts to highlight their
adaptability and the solutions they offer in response to tariff changes, such as
providing domestically produced alternatives or innovative supply chain strategies.
This report identifies effective online and offline channels for maximizing visibility to
businesses urgently seeking new vendors and suppliers. Furthermore, it examines
critical industry publications, trade shows, and online platforms for vendor discovery
in this evolving landscape. Finally, the report explores how companies can effectively
communicate their value proposition, emphasizing crucial factors like price stability,
reliable lead times, and consistent quality to companies navigating tariff-induced
market volatility. By understanding these dynamics and implementing the
recommended strategies, industrial companies and manufacturers can enhance their
market presence and attract businesses seeking stable and dependable vendor
options.

The Economic Fallout: Tariffs and Their Impact on Industrial Companies:

The recent wave of tariffs imposed by the US and its trading partners has unleashed a
cascade of economic repercussions for industrial companies and manufacturers. The
immediate consequences are stark, beginning with a marked increase in the cost of
importing essential raw materials and components.' Tariffs, essentially taxes on
imported goods, directly inflate the expenses incurred by businesses that rely on
foreign inputs for their production processes.? This surge in costs can significantly
erode the profit margins of manufacturers, particularly those operating in highly
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competitive sectors.' Even companies with domestic manufacturing bases are not
entirely immune, as they often utilize imported parts in their production, leading to
higher overall expenses.” Ultimately, these increased costs can translate into higher
prices for consumers, depending on the industry's ability to absorb or pass on these
additional burdens.’ For instance, the price of consumer electronics imported from
China is anticipated to rise significantly due to the newly imposed tariffs.* This
immediate impact on import costs creates a ripple effect throughout the
manufacturing sector, forcing companies to re-evaluate their financial strategies and
pricing models.’

Beyond the immediate price hikes, the tariffs have instigated significant disruptions to
existing supply chains.' Global trade networks, often finely tuned over decades, are
now facing instability as the cost-effectiveness of established routes and suppliers is
challenged.” Manufacturers are encountering uncertainties regarding the reliability
and cost of supplies originating from tariffed regions, potentially leading to production
delays and increased inventory expenses as they seek to buffer against potential
shortages.' The intricate web of international trade means that these disruptions are
not confined to direct importers; companies further down the supply chain also
experience the repercussions as their suppliers face increased costs or logistical
hurdles.® The sheer scale of the new tariffs has created a sense of urgency, with many
manufacturers scrambling to understand the precise implications for their operations
and bracing for potential long-term challenges.” The uncertainty surrounding these
disruptions is further compounded by the potential for retaliatory tariffs from affected
trading partners.’ Countries targeted by US tariffs have often responded in kind,
imposing their own levies on American goods, which can limit access to key export
markets for US manufacturers and further complicate international trade dynamics.'
This cycle of retaliatory measures can escalate into broader trade disputes, creating a
climate of instability that impacts businesses globally.

Looking at the long-term economic landscape, the tariffs are expected to have
far-reaching consequences for businesses and consumers alike.? The cumulative
effect of increased import costs and supply chain disruptions is likely to translate into
higher overall costs for a wide range of goods.® Empirical research suggests that the
burden of tariffs often falls on domestic consumers and firms in the form of higher
prices rather than on foreign exporters.” This inflationary pressure can dampen
consumer demand and potentially slow down economic growth.” Moreover, the
increased costs and uncertainty stemming from tariffs can negatively impact business
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investment and job creation.? Companies absorbing higher input costs may have less
capital available for expansion and hiring, while the volatile trade environment can
discourage investment in new projects.” However, the tariff regime could also
incentivize a greater focus on domestic manufacturing and potentially lead to
reshoring initiatives as companies seek to avoid import duties and establish more
secure supply lines within the US.? For this shift to occur, however, domestic
production would need to become the most cost-effective option.” Ultimately, the
long-term economic impact will depend on the duration and scope of the tariffs, the
responses of businesses to these changes, and the broader global trade
environment."” The prevailing sentiment among business leaders reflects a heightened
sensitivity to these tariff-related disruptions, indicating widespread concern about the
potential economic consequences.'

The immediate economic impact of tariffs extends beyond mere price increases; it
sets off a complex chain reaction that destabilizes operational foundations and
challenges financial forecasting for industrial companies. The direct elevation of
import prices compels a reassessment of sourcing strategies, often pushing
manufacturers towards domestic alternatives or a diversification of international
partners. However, this transition can disrupt well-established supply chains, leading
to potential delays and increased logistical complexities. Furthermore, the imposition
of tariffs frequently elicits retaliatory measures from affected nations, creating a
volatile international trade landscape that introduces significant economic
uncertainty. This uncertainty, in turn, can cause businesses to postpone crucial
investments and hiring decisions, thereby hindering long-term growth prospects.

The long-term economic implications of the current tariff policies point towards a
potential transformation of the global manufacturing map. While the tariffs might
indeed spur domestic production in certain sectors by making imported goods less
competitive, they simultaneously carry the inherent risk of inflating overall costs for
both businesses and consumers. This inflationary pressure could potentially lead to a
contraction in demand and might not necessarily translate into a net increase in
domestic employment across all industries. The ultimate long-term economic
consequences will hinge on a multitude of factors, including the specific industries
involved, the persistence and extent of the tariffs, and the strategic adaptations
undertaken by businesses in response to this evolving trade environment.

The Urgency for Vendor Visibility: Tariff-Induced Instability and the Quest for
New Options:
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The imposition of tariffs has not only affected the bottom lines of industrial companies
but has also created a climate of instability that necessitates a rapid re-evaluation of
their vendor relationships. Foreign suppliers, particularly those heavily reliant on
exports to the US market, may find themselves facing financial strain due to the
tariffs, potentially leading some to exit the US market altogether.” Small and
medium-sized suppliers, especially in regions like China, might even be forced to shut
down operations if tariffs significantly impact their competitiveness.” This potential
for supplier attrition creates a significant challenge for manufacturers who have built
their production processes around these established partnerships. The uncertainty
surrounding the reliability and cost of supplies from tariffed regions further
exacerbates this issue, compelling companies to seek more stable and predictable
alternatives.' Suppliers themselves are grappling with increased operational costs
stemming from tariffs on their own imported inputs, potentially leading to price hikes
or a focus on markets with fewer trade barriers.’

This environment of supplier instability has triggered a heightened need for alternative
vendors across the industrial landscape [User Query]. Companies are actively
searching for stable partners who can provide the necessary materials and
components without the volatility associated with tariffed goods [User Query]. This
search extends to exploring options for sourcing from non-tariffed regions and
increasingly considering domestic suppliers as a way to mitigate the risks of
international trade disputes.’ The urgency is amplified by the fact that businesses are
reassessing their entire global sourcing footprints to develop more resilient supply
chains that are less susceptible to the vagaries of international trade policy.” For
many, maintaining production schedules and cost competitiveness hinges on the
ability to quickly identify and onboard new, reliable vendors.®

The implementation of tariffs has significantly amplified the urgency for companies to
actively search for new vendor and supplier options." The instability introduced by
tariffs is forcing businesses to look beyond their existing relationships and explore the
market for alternatives that can offer greater security and cost predictability. A
substantial portion of surveyed firms now identify trade and tariffs as a primary
business concern, a dramatic increase from the previous quarter, signaling a
widespread need to find new supply solutions.™ Suppliers themselves are under
pressure to re-evaluate their sourcing strategies in the face of higher import duties,
further contributing to the dynamic nature of the vendor landscape.® The uncertainty
created by tariffs can even lead to delays in orders and production from major
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customers, impacting the financial stability of suppliers and further motivating
companies to seek more reliable partners.® In this climate of uncertainty, a passive
approach to vendor management can put businesses at a significant disadvantage,
making proactive vendor searching a necessity for maintaining operational continuity.®
Companies are actively weighing their options, considering whether to absorb tariff
costs, pass them on to consumers, or fundamentally alter their sourcing arrangements
by seeking suppliers in countries not subject to the current tariffs.”

The imposition of tariffs has fundamentally destabilized established vendor
relationships, compelling companies to aggressively seek new, more reliable partners.
This urgency stems from the potential financial vulnerability of existing suppliers
heavily impacted by tariffs and the disruptions in their own supply chains. The rapid
increase in the number of firms expressing concern over tariffs underscores the
widespread need for alternative supply solutions.

The uncertainty surrounding the longevity and scope of the tariffs intensifies the
urgency for businesses to enhance their vendor visibility. Companies cannot afford to
remain tethered to potentially unstable suppliers while awaiting clarity on future trade
policies. Proactively identifying and vetting new vendors provides a crucial safety net
against potential future disruptions, enabling companies to adapt swiftly to the fluid
trade landscape.

The Strategic Shift: Domestic Sourcing and Supplier Diversification:

In response to the challenges and uncertainties brought about by the recent tariffs,
industrial companies and manufacturers are increasingly turning towards a dual
strategy: bolstering domestic sourcing and diversifying their international supplier
base. The appeal of domestic sourcing has grown significantly as companies seek to
eliminate the burden of import tariffs and potentially benefit from reduced shipping
costs and shorter lead times.”' The higher costs associated with imported goods are
making American-made products more competitively attractive, creating
opportunities for companies with strong US-based production facilities.”” For
instance, US-based steel producers could see increased demand as tariffs raise the
price of imported steel.” Similarly, manufacturers of agricultural equipment might
experience a surge in domestic orders if tariffs make foreign alternatives more
expensive.” Even in the energy sector, tariffs on imported energy sources could favor
US producers and refiners.” This shift towards domestic sourcing aligns with a
broader emphasis on promoting "Made in [Your Country]" products as a key
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marketing advantage, highlighting quality, reliability, and support for local
economies.”

Alongside the growing interest in domestic options, there is a clear trend towards the
diversification of international suppliers. Companies are recognizing the risks of
over-reliance on suppliers from regions heavily impacted by tariffs and are proactively
seeking alternative sources for materials and components in multiple countries." This
strategy aims to build more resilient supply chains that are less vulnerable to trade
policy fluctuations. For example, businesses in the UK have been observed
diversifying their supply chains to include markets like Vietnam and India as a way to
avoid tariffs imposed during previous trade tensions.’ This move towards
multi-country sourcing models allows companies to mitigate the impact of tariffs
imposed by specific countries and ensures a more stable flow of essential inputs.” The
exploration of nearshoring options, such as shifting sourcing to lower-risk regions like
Vietnam or India, is also gaining traction as manufacturers seek to balance cost
considerations with supply chain security.'” Even regions like Mexico are being
considered as alternative manufacturing hubs to offset tariff-related cost pressures.
This strategic diversification reflects a proactive approach to managing vendor
insecurity and building greater resilience into overall supply chain strategies.’

The current tariff environment is compelling industrial companies to fundamentally
rethink their sourcing strategies, embracing a two-pronged approach that prioritizes
both increased domestic procurement and a more geographically dispersed
international supplier network. The rising costs of imported goods are making
domestic suppliers more attractive due to the elimination of tariffs and potential
savings in shipping and lead times. Simultaneously, the inherent risks of relying heavily
on suppliers from tariffed regions are driving companies to actively seek alternative
international sources, aiming to construct more robust and less vulnerable supply
chains.

The emphasis on domestic sourcing presents a significant strategic marketing
opportunity. Companies that can offer products manufactured within their own
country can leverage this in their marketing narratives, appealing to customers who
value local production, stringent quality control, and potentially shorter supply chains.
This can serve as a powerful differentiator in a market where tariffs have raised
concerns about the cost and reliability of imported goods.

Marketing in the Age of Tariffs: Highlighting Adaptability and Solutions:
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In the current climate of tariff-induced economic shifts, marketing for industrial
companies and manufacturers must evolve beyond traditional product promotion. The
focus needs to shift towards highlighting the company's adaptability and the concrete
solutions it offers in response to the challenges posed by these trade policy
changes.” Companies that can effectively communicate their proactive measures to
mitigate the negative impacts of tariffs will be better positioned to attract businesses
actively seeking stable vendors.” This includes showcasing efforts to minimize price
increases, optimize supply chains, and explore alternative sourcing options.”
Emphasizing flexibility and agility in procurement strategies, as well as the ability to
respond swiftly to the dynamic challenges of the current trade landscape, can instill
confidence in potential clients.” Demonstrating a clear commitment to adapting and
overcoming the hurdles presented by tariffs is crucial for building trust and attracting
new business.?® Building resilience into the overall marketing strategy ensures that the
company can weather ongoing uncertainties and maintain a strong market presence.”

A key aspect of marketing in this environment involves clearly highlighting the specific
solutions that the company offers in response to tariff changes [User Query]. This
includes actively promoting domestically produced alternatives if the company has
those capabilities.” For companies that rely on international sourcing, showcasing
new supply chain strategies, such as the diversification of suppliers and the
exploration of nearshoring opportunities, can be a significant draw.' Emphasizing
cost-saving measures and efficiency improvements implemented to offset
tariff-related expenses can also resonate with budget-conscious customers.' Offering
value-added services or bundled solutions can further enhance the company's appeal
by providing a more comprehensive and cost-effective offering.”* Transparency in
pricing and providing clear explanations for any price adjustments due to tariffs is
essential for maintaining customer trust and managing expectations.” Ultimately,
marketing efforts should focus on the long-term value and return on investment (ROI)
that the company's products offer, even if initial prices have been affected by tariffs.”®
Highlighting product longevity and durability can further justify the cost and appeal to
customers looking for lasting value.”

In the current tariff-heavy environment, industrial companies must pivot their
marketing narratives from mere product features to a demonstration of their capacity
to navigate and alleviate the challenges stemming from these trade policy shifts.
Underscoring adaptability, resilience, and the provision of stable solutions is
paramount in attracting businesses in search of dependable vendors.
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Transparency and value communication are indispensable marketing strategies in this
context. Clearly articulating any price adjustments necessitated by tariffs while
simultaneously reinforcing the enduring value, superior quality, and strong ROI of the
products can effectively sustain customer trust and validate the cost. Prioritizing
factors beyond the initial price point, such as product durability, operational
efficiency, and comprehensive after-sales service, becomes essential in showcasing
the holistic value proposition.

Reaching the Right Audience: Effective Online and Offline Channels:

To effectively reach businesses urgently seeking new vendors due to tariff-related
challenges, industrial companies and manufacturers must strategically utilize a mix of
online and offline channels.** A strong online presence is crucial in today's digital age.
The company website should serve as a central hub for communicating its response
to tariffs, highlighting alternative solutions, and clearly articulating its value
proposition.” Listing on industry-specific online directories and marketplaces, such as
Thomasnet, Alibaba, and IndustrySelect, can significantly enhance visibility to
potential buyers actively searching for vendors.** Optimizing the website and online
listings for relevant keywords through search engine optimization (SEO) will ensure
that the company appears in search results when businesses are looking for
tariff-related solutions.” Targeted digital advertising and retargeting campaigns can
be employed to reach specific companies or industries that are known to be affected
by tariffs, emphasizing the long-term value and benefits of the company's offerings.”
Content marketing, through blogs, white papers, and case studies, provides an
opportunity to educate potential customers on the value proposition and the solutions
offered in response to tariffs.” Social media platforms, particularly LinkedIn and
industry-specific groups, can be valuable for networking, sharing updates on tariff
responses, and engaging with potential clients.?” Email marketing allows for
personalized communication of value-focused messages to segmented audiences.”
Finally, hosting or participating in webinars and online events can be an effective way
to showcase the company's adaptability and the solutions it provides in the face of
tariff changes.”

While online channels offer broad reach, offline strategies remain essential for
building direct relationships and showcasing products and capabilities. Industry trade
shows and exhibitions provide invaluable opportunities for direct engagement with
potential vendors.*® Events like FABTECH, IMTS, and Design-2-Part Trade Shows
attract a large number of industry professionals actively seeking new suppliers and
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solutions.*® Participating in industry conferences and seminars allows for thought
leadership positioning and valuable networking opportunities.*® Direct mail and
targeted outreach to companies identified as being in need of new vendors can also
be an effective offline tactic.”® Forming strategic partnerships with complementary
businesses can expand reach and enhance credibility within the industry.” Engaging
in local and community involvement can build relationships and increase visibility
within specific geographic areas.* Finally, active participation in relevant trade
organizations and associations can provide access to valuable networks and potential
leads.*

A comprehensive approach that integrates both online and offline strategies is vital
for maximizing visibility among businesses urgently seeking new vendors. Online
channels offer expansive reach and precise targeting capabilities, whereas offline
channels facilitate direct interaction and the cultivation of strong relationships. The
specific combination of channels should be carefully tailored to the characteristics of
the target audience and the nuances of the industry.

Digital marketing presents significant advantages in the current environment due to its
capacity for precise audience targeting and performance tracking. Optimizing for
search engines to capture relevant queries, implementing targeted online advertising
to engage companies in affected sectors, and developing valuable content that
directly addresses their challenges are all critical components of an effective online
strategy.

Navigating the Landscape: Critical Industry Resources for Vendor Discovery:

In the current tariff environment, several industry resources have become particularly
critical for companies seeking new vendors and for vendors looking to enhance their
visibility. Key industry publications provide valuable insights into market trends, policy
changes, and adaptation strategies. These include publications like Supply Chain
Minded, Industry Today, and The Manufacturer, which offer news, expert analysis, and
educational content relevant to the manufacturing sector.”” Industry-specific reports,
such as the ISM Report on Business, provide crucial data on manufacturing growth
and the direct impact of tariffs on the sector.”® Publications like Manufacturing Dive
and IEN - Industrial Equipment News offer timely news and analysis on the challenges
and opportunities facing manufacturers, including those related to tariffs.®® These
resources help companies stay informed about the evolving landscape and identify
potential partners who are also navigating these changes.
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Industry trade shows serve as vital hubs for vendor discovery, offering a concentrated
environment for companies to meet potential suppliers face-to-face. Events like
FABTECH, which focuses on metal forming, fabricating, welding, and finishing, and
IMTS (International Manufacturing Technology Show), showcasing manufacturing
technology, are major draws for companies across various industrial sectors.
Regional shows like the Design-2-Part Trade Shows provide more localized
opportunities to connect with suppliers of custom parts and manufacturing services.
Events like MODEX and Pack Expo are crucial for companies focused on supply chain,
logistics, and packaging solutions.”* These trade shows offer a platform to examine
products and services directly, ask specific questions about tariff-related concerns,
and build personal relationships with potential new vendors.

Essential online platforms have also become indispensable tools for vendor discovery
in the industrial sector. Thomasnet stands out as a comprehensive directory of North
American industrial suppliers, offering detailed company profiles, product catalogs,
and CAD models.* Alibaba provides access to a vast global network of manufacturers,
particularly in Asia, offering a wide range of products and sourcing options.**
IndustrySelect offers a database of US manufacturers with detailed information and
executive contacts.*® Platforms like SupplHi and Procol provide specialized vendor
management and discovery tools for industrial equipment and services.” These online
resources offer an efficient way to identify, compare, and vet potential new suppliers
both domestically and internationally, streamlining the vendor discovery process in
response to tariff-induced market shifts.

Certain industry publications act as critical information centers for businesses
navigating the complexities of tariffs and supply chain adjustments. These
publications often feature articles on evolving market trends, shifts in policy, and
effective strategies for adapting to these changes, making them invaluable resources
for companies seeking new vendors or striving to comprehend the broader
implications of tariffs.

Trade shows offer a focused environment for vendor discovery, enabling companies to
engage directly with potential suppliers, examine their products and services
firsthand, and establish personal connections. In the context of tariffs, these events
gain even greater significance as they provide a platform for companies to explore
novel sourcing avenues and connect with businesses that have successfully adapted
their strategies.

10
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Online platforms like Thomasnet and Alibaba have become indispensable tools for
facilitating vendor discovery within the industrial sector. These platforms host
extensive databases of suppliers, empowering companies to conduct targeted
searches based on specific criteria, compare various options, and directly request
quotes. In the face of tariff-induced vendor turnover, these online resources offer an
efficient and comprehensive means of identifying and vetting potential new suppliers,
both domestically and internationally.

Building Trust and Confidence: Communicating a Strong Value Proposition:

In the current volatile market conditions brought about by tariffs, industrial companies
must prioritize communicating a value proposition that instills trust and confidence in
potential clients.”” Emphasizing price stability is paramount for companies anxious
about tariff-induced market fluctuations [User Query]. Highlighting the use of
long-term contracts that secure pricing, where feasible, can provide reassurance to
buyers.** Communicating any efforts to absorb a portion of increased costs to
maintain competitive pricing demonstrates a commitment to fair value.' For
companies focusing on domestic sourcing, emphasizing this as a strategy to avoid
tariff-related price volatility can be a significant selling point.?' Transparency in pricing,
with clear and honest explanations for any necessary adjustments due to tariffs, is
crucial for building and maintaining customer trust.”

Highlighting reliable lead times is another critical component of a strong value
proposition in this environment [User Query]. Emphasizing the potentially shorter lead
times associated with domestic or geographically closer suppliers can be a significant
advantage for companies facing supply chain disruptions.”’ Showcasing efficient
supply chain management practices and robust logistics capabilities can further
assure potential clients of timely delivery."” Communicating proactive inventory
management strategies designed to mitigate potential delays caused by tariff-related
disruptions can also build confidence.’

Demonstrating consistent product quality is essential for building long-term
relationships with new vendors [User Query]. Highlighting stringent quality control
processes and relevant certifications provides tangible evidence of the company's
commitment to excellence.” Showcasing the use of high-quality materials and
advanced manufacturing techniques reinforces the reliability and durability of the
products.” Providing customer testimonials and case studies that specifically attest to
the consistent quality of the products can further strengthen the value proposition.”

11
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Emphasizing the expertise and experience of the manufacturing team can also
contribute to a perception of reliability and quality.”’

Addressing the broader concerns about tariff-induced market volatility and supplier
reliability is crucial for attracting companies seeking new vendor options [User Query].
Communicating a clear long-term vision for the company and a commitment to
stability can provide reassurance in uncertain times.” Highlighting a diversified
supplier base as a strategy to mitigate risks associated with tariffs can alleviate
concerns about potential disruptions.' Emphasizing the company's financial stability
and a proven track record of reliability can further build trust.** Offering flexible
contract terms and a collaborative approach to partnerships can also be appealing to
companies seeking adaptable and responsive vendors.* Finally, providing excellent
customer service and ongoing support is essential for fostering strong and lasting
relationships with new clients.”

In an environment characterized by tariff-induced instability, industrial companies
must proactively communicate a value proposition that extends beyond the product
itself. Emphasizing stability in pricing and lead times, consistent product quality, and
overall reliability is crucial for building trust and confidence with companies navigating
the uncertainties created by tariffs.

Transparency and open communication are vital for reassuring potential clients about
supplier reliability amidst tariff-related uncertainties. Clearly articulating the
company's strategies for mitigating tariff risks, such as diversifying the supplier
network or adjusting production processes, can effectively alleviate concerns and
foster confidence in their ability to deliver consistently.

Learning from the Past: Case Studies of Successful Adaptation:

Examining how industrial companies and manufacturers have adapted their strategies
in response to previous trade policy changes offers valuable insights for navigating
the current tariff environment. Several examples illustrate successful adaptation and
highlight strategies that can be employed to capitalize on increased vendor searching.
For instance, companies like Ford and GM have previously adjusted their sourcing and
production strategies in response to earlier tariff implementations.’ A UK clothing
brand successfully reclassified certain apparel items to reduce import duties,
demonstrating a proactive approach to minimizing tariff impact.” During past
US-China trade tensions, many UK businesses diversified their supply chains by

12
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sourcing from markets like Vietnam and India, showcasing the effectiveness of
supplier diversification.” Apple's strategy of expanding production to countries like
Vietnam and India to mitigate the financial impact of tariffs provides another
compelling example of adapting to trade policy shifts."

Some companies have employed short-term tactics like preordering inventory before
anticipated tariff hikes to buffer against immediate cost increases.® A more long-term
approach involves reshoring manufacturing operations back to the US, as seen with
companies like Edgewell, Sherrill Manufacturing, and System76, who emphasized
factors like efficiency, innovation, and intellectual property protection in their
decisions.® Roush, an engineering services company, utilized 3D printing for localized
production of truck camera mounts, achieving significant cost savings and bypassing
tariffs on imported parts.®® Exploring emerging manufacturing locales like Mexico to
potentially offset tariff-related costs has also been a strategy adopted by some
companies.” More broadly, manufacturers have re-evaluated their inventory
strategies, optimized supply chain logistics, renegotiated supplier contracts, and
explored alternative materials and product designs as ways to mitigate the impact of
tariffs."”

While the provided material does not explicitly detail the marketing and visibility
strategies employed by all these companies, several inferences can be made.
Companies that reshored operations likely emphasized "Made in USA" as a key
marketing point to appeal to customers prioritizing domestic production.®* Roush
highlighted the cost savings and faster lead times achieved through their innovative
3D printing solution.®® Companies that proactively diversified their supply chains likely
communicated this enhanced reliability and stability to their customers.” It is also
reasonable to assume that companies with existing domestic manufacturing
capabilities or those that had already diversified their supply chains experienced
increased inquiries from businesses seeking stable alternatives.” Furthermore,
companies that effectively communicated their adaptability and the solutions they
offered in response to trade policy changes were likely successful in attracting
businesses facing disruptions.”

Past instances of trade policy reforms offer valuable lessons for industrial companies
navigating the current tariff landscape. Companies that proactively adjusted their
sourcing and production strategies, such as diversifying their supply chains or
bringing manufacturing back home, were better positioned to cushion the negative
effects and even capitalize on the increased demand for dependable vendors.

13
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Effectively communicating these adaptive strategies was crucial for companies to
leverage the surge in vendor searching that followed previous trade policy shifts.
Highlighting the reliability, stability, and innovative solutions that resulted from these
adaptations likely attracted businesses seeking to minimize their own exposure to
trade-related risks.

Conclusion and Strategic Recommendations:

The recent tariffs imposed by the US and its trading partners represent a significant
challenge and opportunity for industrial companies and manufacturers. The ensuing
economic impacts, including increased costs and supply chain disruptions, have
created an urgent need for businesses to seek new and stable vendor options. This
environment underscores the strategic importance of domestic sourcing and the
diversification of international suppliers. To thrive in this evolving landscape, industrial
companies must adopt proactive marketing strategies that highlight their adaptability
and the solutions they offer, such as domestically produced alternatives and resilient
supply chain strategies.

A strong online presence is paramount in the current climate. Updating website
content is the fastest and most direct way to communicate these crucial messages to
potential clients actively searching for solutions.”® The company website should be the
central hub for clearly articulating the company's response to tariffs, emphasizing any
efforts to mitigate price increases, optimize supply chains, and explore alternative
sourcing options.” Highlighting domestically produced alternatives and new supply
chain strategies directly on the website can quickly inform businesses seeking stable
vendors.”

While a multi-channel approach is beneficial, prioritizing the company website
ensures that critical information is readily available to businesses conducting online
searches for solutions.?® Optimizing website content with relevant keywords through
search engine optimization (SEO) will further enhance visibility to companies
specifically looking for tariff-related solutions.”* Content marketing efforts, such as
blog posts and articles detailing the company's adaptive strategies and value
proposition in the face of tariffs, can also be prominently featured on the website to
educate and attract potential customers.”

Effective communication of a strong value proposition, emphasizing price stability,
reliable lead times, and consistent quality, is paramount for building trust and

14
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confidence with companies navigating tariff-induced market volatility. Transparency in
pricing and proactive communication about strategies for mitigating tariff risks should
be clearly presented on the website.” Learning from past examples of successful
adaptation to trade policy changes can provide valuable guidance for navigating the
current environment.

To enhance their marketing and visibility in the current tariff-impacted environment,
industrial companies and manufacturers are recommended to:

e Conduct a thorough analysis of their supply chain to identify vulnerabilities to
tariffs and explore alternative sourcing options, including domestic suppliers and
diversification of international partners.

e Prioritize updating their website content to clearly and concisely communicate
their adaptability in response to tariff changes and the specific solutions they
offer, such as domestically produced alternatives or innovative supply chain
strategies.”

e Optimize their website for search engines to attract businesses searching for
tariff-related solutions.”

e Develop valuable content, such as blog posts and articles, for their website to
educate potential customers on their value proposition and solutions in the
context of tariffs.”

e Clearly communicate their value proposition on their website, emphasizing factors
crucial to companies facing tariff-related uncertainty, including price stability,
reliable lead times, consistent product quality, and robust customer support.?

e Consider featuring case studies on their website that showcase their successful
adaptation to previous trade policy changes, highlighting their resilience and
ability to provide stable and reliable solutions in challenging market conditions.

By implementing these recommendations, industrial companies and manufacturers
can effectively navigate the current tariff turbulence, enhance their market visibility
through their online presence, and position themselves as trusted and reliable
partners for businesses seeking stability in an uncertain global trade environment.

Table 1: Impact of Tariffs on Key Industries

Industry Specific Tariff Impacts Snipp Potential Mitigation
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et IDs

Strategies

Manufacturing

parts and components, supply chain
uncertainty

Automotive Increased costs for imported parts, 1 Domestic sourcing of
potential for higher vehicle prices, components, supplier
disrupted supply chains diversification, nearshoring

Electronics Higher prices for imported g Supplier diversification,
components and finished goods, exploring alternative
supply chain disruptions materials, reshoring

Steel & Increased raw material costs for [ Sourcing from domestic

Aluminum manufacturers using these metals producers, negotiating

long-term contracts

Agriculture Reduced export demand due to o Diversifying export
retaliatory tariffs markets, focusing on

domestic demand

Industrial Higher costs for imported machinery [ Domestic sourcing,

supplier diversification,
investing in automation

Table 2: Top Online Platforms for Industrial Vendor Discovery

Platform Brief Description Key Features for Vendor Discovery | Snippet

Name IDs

Thomasnet North American industrial Supplier search, product catalogs, 34
supplier directory CAD models, request for quotes

Alibaba Global B2B marketplace Supplier search, product listings, 34

contact manufacturers

IndustrySelect Database of US Company profiles, executive 38

manufacturers and contacts, search by industry and
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industrial providers location

SupplHi Vendor management Vendor register, qualification, 41
platform for industrial performance evaluation
equipment

Procol Al-powered vendor search Fast supplier search, verified 42
tool suppliers, Al-powered matching

Olive Al-powered vendor Comprehensive vendor discovery, 43
discovery tools Al-powered insights, project

management

Veridion Al-powered B2B data Targeted lists, contact information, 40
engine for supplier business profiles
discovery

Makers Row Platform connecting with Search for domestic manufacturers, e
US-based manufacturers insights into production process

Table 3: Key Manufacturing Industry Trade Shows
Trade Show Name Schedule (Dates & Number of Number of Snippe
Location) Exhibitors Attendees tIDs
FABTECH October 15-17, 2024, Over 1,500 Over 40,000 52
Orlando, Florida

IMTS (International September 9 — 14, Approx. 1,800 Over 86,000 52

Manufacturing 2024, Chicago, IL

Technology Show)

Design-2-Part Trade Various dates & ~200 (per 1,000-2,000 3

Shows locations (Spring & Fall location) (per location)
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2024)
Advanced August 7 & 8, 2024, Over 300 Around e
Manufacturing Expo Grand Rapids, Ml 5,000
MODEX - Material TBA, Atlanta Not specified Not specified 54
Handling & Logistics
Solutions
Pack Expo Las Vegas September 29 - Vast variety Vast variety 2
October 1, 2025, Las
Vegas
North Carolina Annual event, North Not specified Not specified 55
Manufacturing Carolina (Specific dates
Conference not provided)
(MFGCON)
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